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Submitted by Tom Thorpe

ATTENDEES

Hugo Furth

Troy Wollwage

Rick Reeley

Tom Thorpe

Dick Rose

Lance Seigel

Michael Tauber
Cedric Tuck-Sherman

ACTION ITEMS
The bylaws sub-committee reported several members have provided comments.
Tom has been on vacation and will re-engage.

FINANCE REPORT
None.
The 2020 budget is due now.

PAST EVENTS
The kayaking trip was well attended but suffered from lack of leadership.

FUTURE EVENTS
The next Troop Committee meeting will be October 24.

VOTING

BSA is raising registration fees significantly next year to at least $107. A discussion
was held as to what to raise our dues to. It was proposed that we make them the
same as National charges us. All Scouts and adults will pay the same (with the usual
hardship exceptions granted by our Troop Committee Chair). A vote was taken and
unanimously approved.

DISCUSSION

Adult leadership needs to be clearly defined for each troop activity.

The reimbursement process is slow.

A general discussion was help about how we have been re-engaging our older
Scouts to pursue Eagle rank.



