
Troop 849 
Troop Committee Meeting Minutes 

October 24, 2024 
 
 
 SCOUTMASTERS TROOP COMMITTEE 

 X Scoutmaster Troy Wollwage * X Committee Chair Hugo Furth * 
  ASM Alan Franz X Treasurer Sonal Panchal 
  ASM Rick Reeley * X Secretary Tom Thorpe * 
     Charter Org. Rep. Cedric Tuck-Sherman * 
 

  X indicates present at meeting  Unit Coordinator Amy Pham 
  * Backpack trained X Troop Programs Lance Siegel * 
  ** Not registered X Advancement Jean Yuen 
     Backpacking Mike Vahey *  ** 
    X Member Joe Dabney 
  A quorum is ¼ voting, 3 minimum  Member David Rolandelli *  ** 
     Member Brian Schnuckel 
     Member Michael Tauber * 
     Member Greg Young 
We met via zoom. 
 
GUESTS 
Diana Lawrence Craig Chamberlain 
Mindy Wilcox Stephanie Mitchell 
 
 
SCOUTMASTER REPORT 
Troy had another Scoutmaster update for us. His slides are archived on the Committee website under 
Planning. 
 
FINANCE REPORT 
Sonal presented the latest financials including the Hometown Fair profits. We made essentially the same 
this year as last. Everything looks good. Her report is archived on the Committee website under 
Financials. 
 
ADVANCEMENT REPORT 
None. 
 
DISCUSSION 
 
PAST EVENTS 
6/1 - Reed Mitchell Eagle Project. 
6/15-16 - Whitewater Rafting. 
7/7-13 - Summer Camp - Emerald Bay. 



7/20 - Castaic Lake Canoe Training. 
7/27-28 - Foresee Trail to Johns Meadow. 
7/29-8/9 - Northern Tier Trip - Minnesota. 
9/1-2 - Jackstraw Springs via Foresee Trail. 
9/28-29 - Nathan Bubenicek Eagle Project. 
10/5-6 - Hometown Fair, Mann/Barnard 
 
FUTURE EVENTS 
 
VOTING 
#1 - About $650 for climbing equipment. The vote was unanimous to allocate the money. 
#2 - $910 to the family of a Scout that had to cancel out at the last minute for the White Water rafting. 
The vote was unanimous to allocate the money. 
 
ACTION ITEMS 
The next Troop Committee meeting is scheduled for November 21. 
 
 

Submitted by Tom Thorpe 


