Troop 849
Troop Committee Meeting Minutes

February 27, 2025
SCOUTMASTERS TROOP COMMITTEE
X Scoutmaster  Troy Wollwage * X Committee Chair Hugo Furth *
ASM Alan Franz X  Treasurer Sonal Panchal
ASM Rick Reeley * X Secretary Tom Thorpe *

Charter Org. Rep. Cedric Tuck-Sherman *

X indicates present at meeting X Unit Coordinator Amy Pham

* Backpack trained X Troop Programs Lance Siegel *

** Not registered Advancement Jean Yuen
Backpacking Mike Vahey * **

X Member Joe Dabney

A quorum is % voting, 3 minimum Member David Rolandelli * **
Member Brian Schnuckel
Member Michael Tauber *
Member Greg Young

We met via zoom.

GUESTS

Ross Mitchell Mike Vahey
Unkown person

SCOUTMASTER REPORT

Troy had another Scoutmaster update for us. His slides are archived on the Committee website under
Planning.

FINANCE REPORT

Sonal presented the latest financials. Philmont is the largest expenditure. Everything looks good. Her
report is archived on the Committee website under Financials.

ADVANCEMENT REPORT

None.

DISCUSSION

Dr. Rose passed awayJanuary 30th. His Memorial Service will be held March 22 at Manhattan Beach
Community Church. Troy has identified five senior Scouts. Mike Vahey to head up the Scout honor
guard. Tom Thorpe sent a mass email out to older and previous Scouts. Troy will send a mass email out
to current Scouts.

PAST EVENTS
11/9-10 - Tyler Yuan Eagle Project.
12/5 - Eagle Court of Honor.




12/23 - Day Hike - Palo Verde
2/1-2 - Rocket Hike - Saddleback Butte.
2/22 - Reed Mitch Service Project.

FUTURE EVENTS

3/15 - Beach Bike Ride

3/22 - Dr. Rose Memorial

3/28 - Eagle Court of Honor

4/25-27 - Camporee

5/9-11 - Rock Climbing - Joshua Tree5/21 - Court of Honor
7/6-12 - Summer Camp - Tahquitz

7/20-8/2 - Philmont

VOTING

Charge $650 for summer camp at Camp Tahquitz. The vote was unanimous.

ACTION ITEMS

The next Troop Committee meeting is scheduled for March 27.

Submitted by Tom Thorpe



