Troop 849
Troop Committee Meeting Minutes

September 18, 2025

SCOUTMASTERS TROOP COMMITTEE

Scoutmaster ~ Troy Wollwage * X Committee Chair Hugo Furth *

ASM Alan Franz X  Treasurer Sonal Panchal

ASM Rick Reeley * X Secretary Tom Thorpe *
Charter Org. Rep. Cedric Tuck-Sherman *

X indicates present at meeting Unit Coordinator Amy Pham

* Backpack trained Troop Programs Lance Siegel *

** Not registered Advaneement Jean Yuen
Backpacking Mike Vahey * **

X Member Joe Dabney

A quorum is % voting, 3 minimum Member David Rolandelli * **
Member Brian Schnuckel
Member Michael Tauber *
Member Greg Young

We met via zoom.

GUESTS

Ross Mitchell Stephanie Mitchell
Craig Chamberlain

Mike & Diana ?77?

Lara Bender (new Advancement Chairman)
Shan Friedrich

SCOUTMASTER REPORT
No Scoutmaster update tonight.

FINANCE REPORT

Nothing new since last month.

ADVANCEMENT REPORT

None.

DISCUSSION

A general discussion of starter backpacking trips.

We have the burger booth for the Hometown Fair.

Lara Bender is taking over as Advancement Chairman from Jean Yuen.

PAST EVENTS

None.




FUTURE EVENTS

None.

VOTING

None.

ACTION ITEMS

The next Troop Committee meeting is scheduled for October 23.

Submitted by Tom Thorpe



