
Troop 849 
Troop Committee Meeting Minutes 

October 23, 2025 
 
 
 SCOUTMASTERS TROOP COMMITTEE 

 X Scoutmaster Troy Wollwage * X Committee Chair Hugo Furth * 
  ASM Alan Franz X Treasurer Sonal Panchal 
  ASM Rick Reeley * X Secretary Tom Thorpe * 
     Charter Org. Rep. Cedric Tuck-Sherman * 
 

  X indicates present at meeting  Unit Coordinator Amy Pham 
  * Backpack trained X Troop Programs Lance Siegel * 
  ** Not registered  Advancement Lara Bender 
     Member Jean Yuen 
     Backpacking Mike Vahey *  ** 
    X Member Joe Dabney 
  A quorum is ¼ voting, 3 minimum  Member David Rolandelli *  ** 
     Member Brian Schnuckel 
     Member Michael Tauber * 
     Member Greg Young 
We met via zoom. 
 
GUESTS 
Ross Mitchell Stephanie Mitchell 
Betty Mindy Wilcox 
 
SCOUTMASTER REPORT 
Troy had another Scoutmaster update for us. His slides are archived on the Committee website under 
Planning. 
 
FINANCE REPORT 
Sonal presented details of the Burger Booth. Net revenue was down this year. We discussed possible 
reasons. Maybe make the burger a better value next year. 
Sonal sent in the latest financials. Both  of her reports are archived on the Committee website under 
Financials. 
 
ADVANCEMENT REPORT 
None. 
 
DISCUSSION 
Lara Bender has taken over as Advancement Chairman from Jean Yuen. 
 
PAST EVENTS 
9/9 Cooking at Hermosa Valley Park - Good time. 



9/14 Oliver Harris Eagle Project - One day. 
9/27 Mandeville Canyon Hike 
10/4-5 Hometown Fair Burger Booth 
 
FUTURE EVENTS 
11/5 CoH 
11/29 ECoH 
11/30 Calendar Planning 
12/20 Palos Verde Hike 
Jan/Feb Rocket Hike 
Summer 2026 - Montana High Adventure Base. 11 Scouts and 2 adults signed up. 
 
VOTING 
Lara Bender was elected to the Troop Committee. 
 
ACTION ITEMS 
The next Troop Committee meeting is scheduled for November 20. 
 
 

Submitted by Tom Thorpe 


