
Troop 849 
Troop Committee Meeting Minutes 

February 26, 2026 
 
 
 SCOUTMASTERS TROOP COMMITTEE 

 X Scoutmaster Troy Wollwage * X Committee Chair Hugo Furth * 
  ASM Alan Franz X Treasurer Sonal Panchal 
  ASM Rick Reeley * X Secretary Tom Thorpe * 
     Charter Org. Rep. Cedric Tuck-Sherman * 
 

  X indicates present at meeting  Unit Coordinator Amy Pham 
  * Backpack trained X Troop Programs Lance Siegel * 
  ** Not registered X Advancement Lara Bender 
     Backpacking Mike Vahey *  ** 
    X Member Joe Dabney 
  A quorum is ¼ voting, 3 minimum  Member David Rolandelli *  ** 
     Member Brian Schnuckel 
     Member Michael Tauber * 
     Member Greg Young 
We met via zoom. 
 
GUESTS 
Betty Long Stephanie Mitchell 
 
SCOUTMASTER REPORT 
Troy had another Scoutmaster update for us. His slides are archived on the Committee website under 
Planning. 
 
FINANCE REPORT 
Sonal sent in the latest financials. Her report is archived on the Committee website under Financials. 
 
ADVANCEMENT REPORT 
Lara had nothing significant to report. 
 
DISCUSSION 
Currently 171 Eagle Scouts. 
Need a more efficient way to get Scouts to signup for events. 
Meeting attendance has fallen off. Talked about how to get the Scouts more engaged. 
Talked about how “active” is defined. 
Miscellaneous things. 
 
PAST EVENTS 
1/31-2/1 - Rocket Hike. Twelve Scouts showed up. Went well. 
 



FUTURE EVENTS 
2/28 - Snow Outing. Wollwage 
3/28&29 - Weekend Hike, Dabney/Hannon 
Summer 2026 - Long-term Hike 
Summer 2026 - Montana High Adventure Base. Ramping up in March. 
6/14-6/20 - Summer camp at Cherry Valley, Catalina Island. Mitchell/Wollwage 
 
VOTING 
None. 
 
ACTION ITEMS 
The next Troop Committee meeting is scheduled for March 26. 2026. 
 
 

Submitted by Tom Thorpe 


